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 As an integral part of our community’s transportation infrastructure, the JAA is 

committed to being environmentally responsible. Working together with others in the 

aviation industry, we can build our local economy in a sustainable way that will benefit 

future generations.
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Management’s Condensed 
Discussion & Analysis

(Fiscal year Ended September 30, 2008)

Jacksonville International Airport Permanent Art
Collection 2008

For this project Morrisroe draws, redraws and �nally paints patterns, geometric, 

organic and found shapes that reference North Florida �ora and fauna onto 

polycarbonate panels.

Repeated Travel, Matthew Bezark, 2008

Matthew Bezark of Boulder, Colorado was chosen to address the entrance of two 

restrooms in Concourse C.

Bezark used sheets of glass and created artistic containers.  A variety of miniature 

globes and toy airplanes were placed in the space between the sheets of glass 

creating visually interesting patterns and textures with repeating colors and 

shapes.

Pictograms, Gregor Turk, 2008

Gregor Turk of Atlanta, Georgia was chosen to address the entrance of two 

restrooms in Concourse C.

Through Turk’s travels and persistent documentation of pictograms from around 

the world, he has found there to be a wide range of imagery of the gendered 

�gure.  Even the most standard pictograms (originally introduced in the United 

States in 1974) vary in their width, cut of the arms, inseam, broadness of the shoul-

ders, and distance or connectivity of the head to the body. At facilities that employ 

a greater sense of design, highly stylized pictograms re�ect a much greater range 

in variations of body types, proportions, and activities. When images are shown 

collectively, their typological di�erences become apparent, even amusing.

Turk presents an engaging collection of the man pictogram for the men’s restroom 

and the woman pictogram for the women’s restroom. Over 60 unique pictograms 

for each gender have been glazed onto ceramic tile and arranged in a checker-

board fashion alternating blank and �gured tiles.

Today, airport art programs have become an aviation industry standard. The city of 

Jacksonville and the Jacksonville Aviation Authority had the forethought to recog-

nize this need in 1995 and the Jacksonville International Airport Arts Commission 

was formed. 

The JIA Arts Commission is made up of 12 volunteer members who meet once a 

month. The main responsibilities of the Commission are to run the Haskell Gallery 

and Art Kiosks and commission large-scale permanent art pieces. 

� www.JIAarts.aero
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Dashboard Matrix
Summary Statement of Net Assets (Financial Position)

�

2008 2007

Increase/
(Decrease) from 

2007
Assets

822,64tnerruC $            42,277$            3,951$
Noncurrent (restricted/other) 90,797 147,246 (56,449)

487,85442,684820,545ten ,stessa latipaC
682,6767,576350,286stessa latoT

Liabilities
028,1928,12946,32tnerruC

Payable from restricted assets 11,778 13,058 (1,280)
)864,31(702,822937,412tbed mret-gnoL
)829,21(490,362661,052seitilibail latoT

Net assets
Invested in capital assets/net of related debt 358,313 336,911 21,402

)035,5(323,83397,23detcirtseR
243,3934,73187,04detcirtsernU

788,134stessa ten latoT $          412,673$          19,214$

September 30,

(dollar amounts in thousands)

% Increase/ 
(Decrease)
from 2007

9.35
(38.34)
12.09
0.93

8.34
(9.80)
(5.90)
(4.91)

6.35
(14.43)

8.93
4.66 I n nov a t i v e Th i n k i ng

IMAGINE A SAFER AIRPORT FOR THE PEOPLE

IMAGINE  MORE PARKING ALTERNATIVES

IMAGINE WORLD CLASS CUSTOMER SERVICE

IMAGINE YOURSELF AT JACKSONVILLE AIRPORTS



Introduction

T h e  f o l l o w i n g  i s  m a n a g e m e n t ’ s  c o n d e n s e d  d i s c u s s i o n  a n d  a n a l y s i s  o f  t h e  � n a n c i a l  p e r f o r m a n c e  a n d  

a c t i v i t y  o f  t h e  J a c k s o n v i l l e  A v i a t i o n  A u t h o r i t y  ( t h e  A u t h o r i t y )  f o r  t h e  � s c a l  y e a r s  e n d e d  S e p t e m b e r  

3 0 ,  2 0 0 8  a n d  2 0 0 7 .   

T h e  d i s c u s s i o n  h a s  b e e n  p r e p a r e d  b y  m a n a g e m e n t  a n d  i s  u n a u d i t e d . T h e  A u t h o r i t y  i s  a  b o d y  c o r p o -

r a t e  a n d  p o l i t i c ,  e s t a b l i s h e d  b y  t h e  s t a t e  o f  F l o r i d a  o n  J u n e  5 ,  2 0 0 1 ,  p u r s u a n t  t o  t h e  p r o v i s i o n s  o f  

C h a p t e r  2 0 0 1 - 3 1 9  o f  t h e  L a w s  o f  F l o r i d a ,  t o  o w n  a n d  o p e r a t e  a v i a t i o n  f a c i l i t i e s  i n  D u v a l  C o u n t y ,  

F l o r i d a .  P r i o r  t o  O c t o b e r  1 ,  2 0 0 1 ,  t h e  A u t h o r i t y  o p e r a t e d  a s  a  d i v i s i o n  o f  t h e  J a c k s o n v i l l e  P o r t  A u t h o r -

i t y .

P u r s u a n t  t o  t h e  p r o v i s i o n s  o f  C h a p t e r  2 0 0 5 - 3 2 8  o f  t h e  L a w s  o f  F l o r i d a ,  t h e  A u t h o r i t y  c h a n g e d  i t s  

n a m e  f r o m  J a c k s o n v i l l e  A i r p o r t  A u t h o r i t y  t o  J a c k s o n v i l l e  A v i a t i o n  A u t h o r i t y  e � e c t i v e  J u n e  1 0 ,  2 0 0 5 .  

T h e  A u t h o r i t y  c o n s i s t s  o f  a  s e v e n  m e m b e r  b o a r d ,  f o u r  m e m b e r s  a p p o i n t e d  b y  t h e  G o v e r n o r  o f  t h e  

S t a t e  o f  F l o r i d a  a n d  c o n � r m e d  b y  t h e  S t a t e  S e n a t e  a n d  t h r e e  m e m b e r s  a p p o i n t e d  b y  t h e  M a y o r  o f  t h e  

C i t y  o f  J a c k s o n v i l l e  a n d  c o n � r m e d  b y  t h e  C i t y  C o u n c i l  o f  t h e  C i t y  o f  J a c k s o n v i l l e .  

T h e  A u t h o r i t y  o p e r a t e s  a n  a i r p o r t  s y s t e m  t h a t  c o n s i s t s  o f  f o u r  a i r p o r t s :  J a c k s o n v i l l e  I n t e r n a t i o n a l  

A i r p o r t  ( J I A ) ,  C r a i g  A i r p o r t ,  H e r l o n g  A i r p o r t  a n d  C e c i l  F i e l d .   T h e  o r g a n i z a t i o n  c o n s i s t s  o f  a p p r o x i -

m a t e l y  2 2 9  f u l l - t i m e  e m p l o y e e s  i n  a  s t r u c t u r e  t h a t  i n c l u d e s  a d m i n i s t r a t i o n ,  a i r p o r t  m a n a g e m e n t  a n d  

o p e r a t i o n s ,  a n d  p o l i c e .  

T h e  A u t h o r i t y  i s  s e l f - s u p p o r t i n g ,  u s i n g  a i r c r a f t  l a n d i n g  f e e s ,  f e e s  f r o m  t e r m i n a l  a n d  o t h e r  r e n t a l s ,  

a n d  r e v e n u e s  f r o m  c o n c e s s i o n s  t o  f u n d  o p e r a t i n g  e x p e n s e s .   

T h e  A u t h o r i t y  i s  n o t  t a x p a y e r - f u n d e d .   T h e  c a p i t a l  c o n s t r u c t i o n  p r o g r a m  i s  f u n d e d  b y  b o n d s  i s s u e d  

b y  t h e  A u t h o r i t y ,  f e d e r a l  a n d  s t a t e  g r a n t s ,  p a s s e n g e r  f a c i l i t y  c h a r g e s  ( P F C s )  a n d  A u t h o r i t y  r e v e n u e s .

T h e  A u t h o r i t y  i s  a  c o m p o n e n t  u n i t  w i t h i n  t h e  C i t y  o f  J a c k s o n v i l l e ,  F l o r i d a ’ s  ( t h e  C i t y ’ s )  b a s i c  � n a n c i a l  

s t a t e m e n t s  b a s e d  o n  t h e  C i t y ’ s  a p p r o v a l  o f  t h e  A u t h o r i t y ’ s  b u d g e t .  A s  a  c o m p o n e n t  u n i t  o f  t h e  C i t y ,  

t h e  A u t h o r i t y ’ s  � n a n c i a l  s t a t e m e n t s  a r e  d i s c r e t e l y  p r e s e n t e d  i n  t h e  C i t y ’ s  b a s i c  � n a n c i a l  s t a t e m e n t s .

T h e  a c c o m p a n y i n g  � n a n c i a l  s t a t e m e n t s  p r e s e n t  t h e  � n a n c i a l  p o s i t i o n  o f  t h e  A u t h o r i t y  o n l y .   T h e  

A u t h o r i t y  d o e s  n o t  h a v e  a n y  c o m p o n e n t  u n i t s  a n d  i s  n o t  i n v o l v e d  i n  a n y  j o i n t  v e n t u r e s .  

Jacksonville International Airport Permanent Art
Collection 2008
      

ARTISTS NEW TO THE JIA PERMANENT COLLECTION 2008
Matthew Bezark, Norma Greenwood, Maureen Healy, Gordon Huether, Julia Morrisroe and Gregor Turk 

These artists responded to a ‘request for proposals’ distributed by the Jacksonville International Airport Arts Commission in 2007.  
They were each awarded an opportunity to create their proposed artwork in the new Concourses A and C.  The results are fantastic, 
fun and a great addition to the wonderful light �lled space of the new concourses.

Gotta Go, Gordon Huether, 2008

Gordon Huether of Napa, California was chosen to address the large arched 

windows at either end of Concourses A & C.

Two larger-than-life travelers, a male and female, appear to be striding across the 

airport tarmac at opposite ends of the concourse.  They are monumental, vibrant 

and animated, standing over 35 feet tall and they “Gotta Go”!

Each larger than life traveler carries a travel bag that has a map of the immediate 

Jacksonville area on the bag. This area has an intense color zone of dichroic coating. 

The dichroic coating �uctuates in color from red to blue to yellow, depending on the 

time of day and angle of viewing, making the Jacksonville maps “passively kinetic”.

Cloudscapes, Greenwood+Healy, 2008

The artist team of Greenwood + Healy (Norma Greenwood and Maureen Healy) of 

New York City was chosen to address the entrance of two restrooms in Concourse A.

Each entrance is a photographic image digitized and then translated into pixels of 

tiny colored Venetian glass tiles.   When viewed from several feet, the individual tiles 

blend visually and the overall pictorial image is read;  yet, when viewed from a 

distance of just one or two feet, the image is seen as a grid of harmonious and 

randomly-placed colored squares.

Suspended Time Series, Julia Morrisroe, 2008

Julia Morrisroe of Gainesville, Florida was chosen to address the entrance of two 

restrooms in Concourse A.

Focusing on the environment found around her, Morrisroe looks critically at the 

“stu�” that �lls our space, that arrives in our mailboxes, that is marketed to us in 

catalogs or pop-up windows and imagines the metaphysical impact of this visual 

“stu�” on our society.
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T h e  d e m a n d  f o r  a i r  t r a n s p o r t a t i o n  i s ,  t o  a  l a r g e  d e g r e e ,  d e p e n d e n t  u p o n  t h e  d e m o g r a p h i c  a n d  e c o -

n o m i c  c h a r a c t e r i s t i c s  o f  a n  a i r p o r t ’ s  a i r  t r a d e  a r e a  ( i . e . ,  t h e  g e o g r a p h i c a l  a r e a  s e r v e d  b y  a n  a i r p o r t ) .   

T h i s  r e l a t i o n s h i p  i s  p a r t i c u l a r l y  t r u e  f o r  o r i g i n - d e s t i n a t i o n  ( O & D )  p a s s e n g e r  t r a � c ,  w h i c h  h a s  b e e n  

t h e  p r i m a r y  c o m p o n e n t  o f  d e m a n d  a t  J I A .   T h e  m a j o r  p o r t i o n  o f  d e m a n d  f o r  a i r  t r a v e l  a t  t h e  J I A  i s  

l a r g e l y  i n � u e n c e d  m o r e  b y  t h e  l o c a l  c h a r a c t e r i s t i c s  o f  t h e  a r e a  s e r v e d  t h a n  b y  i n d i v i d u a l  a i r  c a r r i e r  

d e c i s i o n s  r e g a r d i n g  h u b  a n d  s e r v i c e  p a t t e r n s  i n  s u p p o r t  o f  c o n n e c t i n g  a c t i v i t y .   J I A  i s  c l a s s i � e d  b y  

t h e  F e d e r a l  A v i a t i o n  A d m i n i s t r a t i o n  ( F A A )  a s  a  m e d i u m  h u b  f a c i l i t y  b a s e d  o n  i t s  p e r c e n t a g e  o f  

n a t i o n w i d e  e n p l a n e m e n t s .  

P a s s e n g e r  e n p l a n e m e n t s  a t  J I A  f o r  t h e  � s c a l  y e a r  e n d e d  S e p t e m b e r  3 0 ,  2 0 0 8 ,  t o t a l e d  3 , 0 5 8 , 0 0 6 ,  a  

d e c r e a s e  o f  3 . 4 6 %  f r o m  t h e  p r i o r  � s c a l  y e a r .   T h i s  d e c r e a s e  r e � e c t s  t h e  s t a t e  o f  t h e  e c o n o m y  a n d  t h e  

r e d u c e d  s e a t  c a p a c i t y  i n t o  t h e  J I A  a i r p o r t .   I n  a n  e � o r t  t o  r e d u c e  o p e r a t i n g  c o s t s ,  i n  r e s p o n s e  t o  h i g h  

f u e l  p r i c e s  a n d  s l o w d o w n  i n  t h e  e c o n o m y ,  m o s t  a i r l i n e s  h a v e  r e d u c e d  s e a t  c a p a c i t y  i n  U S  a i r p o r t s ,  

e i t h e r  t h r o u g h  t h e  e l i m i n a t i o n  o r  r e d u c t i o n  i n  t h e  n u m b e r  o f  d a i l y  � i g h t s .

P a s s e n g e r s ,  e n p l a n e m e n t s  a n d  l a n d e d  w e i g h t s  f o r  t h e  � s c a l  y e a r s  e n d i n g  S e p t e m b e r  3 0 ,  w e r e  a s  

f o l l o w s :  

Authority’s Activity Highlights

2008 2007 2006

Total passengers 6,120,308 6,307,416 5,842,758
% increase -2.97% 7.95% 3.00%

Enplanements 3,058,006 3,167,664 2,924,527
% increase -3.46% 8.31% 2.66%

Landed weight 4,483,698 4,542,233 4,279,841
% increase -1.29% 6.13% 0.95%

F o r  � s c a l  y e a r  2 0 0 8 ,  t h e  J a c k s o n v i l l e  I n t e r n a t i o n a l  A i r p o r t  d a i l y  a i r  c a r r i e r  d e p a r t u r e s  d e c r e a s e d  t o  

9 4  f r o m  1 1 3  a n d  1 0 9  d e p a r t u r e s  i n  2 0 0 7  a n d  2 0 0 6 ,  r e s p e c t i v e l y .
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JAX Opens Two Concourses

A  n e w  e r a  b e g a n  a t  J a c k s o n v i l l e  I n t e r n a -

t i o n a l  A i r p o r t  w h e n  t w o  o f  i t s  o r i g i n a l  c o n -

c o u r s e s  w e r e  r e p l a c e d  w i t h  l a r g e r ,  s t a t e - o f -

t h e - a r t  c o n c o u r s e s  d e s i g n e d  t o  t a k e  J A X  i n t o  

t h e  f u t u r e .  T h e  s t r u c t u r e s  r e p l a c e  t h e  o r i g i -

n a l  c o n c o u r s e s  w h i c h  w e r e  b u i l t  i n  1 9 6 8  –  

t h e  y e a r  J A X  w a s  o p e n e d  a t  i t s  c u r r e n t  l o c a -

t i o n .  C o n c o u r s e  A  a n d  C  f e a t u r e  a m e n i t i e s  

f o r  c u s t o m e r s  s u c h  a s  w i d e r  c o r r i d o r s ,  m o r e  

s e a t i n g  s p a c e  a t  t h e  g a t e s ,  m o r e  r e t a i l  a n d  

f o o d  o p t i o n s ,  a  1 6 0  f o o t  m o v i n g  w a l k w a y  

a n d  s e a t i n g  m o d u l e s  w i t h  p l u g s  t o  c h a r g e  a  

v a r i e t y  o f  e l e c t r o n i c  d e v i c e s .

T h e  j e t b r i d g e s  a t  t h e  g a t e s  a r e  m o r e  � e x i b l e  

i n  t h e i r  a b i l i t y  t o  h o o k  u p  t o  a  w i d e  v a r i e t y  o f  

a i r c r a f t .  T h i s  e l i m i n a t e s  t h e  n e e d  f o r  p a s s e n -

g e r s  t o  w a l k  t o  t h e i r  p l a n e  f r o m  t h e  r a m p .

C o n c e s s i o n  s p a c e  w a s  d o u b l e d  o v e r  t h e  o l d  

c o n c o u r s e s .  T r a v e l e r s  h a v e  m o r e  p o s t -

s e c u r i t y  s h o p p i n g  a n d  d i n i n g  o p t i o n s  t h a t  

i n c l u d e  C h i l i ’ s  T w o ,  B r o o k s  B r o t h e r s ,  B u d -

w e i s e r  S t a d i u m  C l u b  G r i l l ,  C N B C  a n d  N Y T i m e s  

B o o k  S t o r e s .

W i t h  a n  e y e  t o  b e i n g  m o r e  e n v i r o n m e n t a l l y  

f r i e n d l y ,  t h e  n e w  c o n c o u r s e s  t a k e  a d v a n t a g e  

o f  F l o r i d a ’ s  a b u n d a n t  s u n l i g h t  t h r o u g h  

s k y l i g h t s  a n d  m a s s i v e  g l a s s  w a l l s  a t  t h e  e n d  

o f  e a c h  c o n c o u r s e .  W h e n  a r t i � c i a l  l i g h t  i s  

r e q u i r e d ,  e n e r g y  e � c i e n t  � x t u r e s  a r e  u s e d .  

�
Concourse A
Panoramic View

�
Concourse A
Panoramic View

�
Concourse A
Panoramic View

�
Concourse A
Panoramic View

�
Concourse A
Panoramic View
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T h e  A u t h o r i t y ’ s  a s s e t s  e x c e e d e d  l i a b i l i t i e s  f o r  � s c a l  y e a r  2 0 0 8  b y  a p p r o x i m a t e l y  

$ 4 1 9 . 5 8  m i l l i o n  c o m p a r e d  t o  $ 4 1 2 . 6 7  m i l l i o n  a n d  $ 3 7 6 . 0 0  m i l l i o n  i n  � s c a l  y e a r s  2 0 0 7  

a n d  2 0 0 6 ,  r e s p e c t i v e l y .   

U n r e s t r i c t e d  f u n d s  f o r  � s c a l  y e a r s  2 0 0 8 ,  2 0 0 7  a n d  2 0 0 6  w e r e  a p p r o x i m a t e l y  $ 4 0 . 7 8  

m i l l i o n ,  $ 3 7 . 4 4  m i l l i o n  a n d  $ 2 3 . 2 1  m i l l i o n ,  r e s p e c t i v e l y .   T h e  A u t h o r i t y  m a y  u s e  

t h e s e  f u n d s  f o r  a n y  l a w f u l  p u r p o s e .  

T h e  o v e r a l l  � n a n c i a l  p o s i t i o n  o f  t h e  A u t h o r i t y  h a s  i m p r o v e d  a s  i n d i c a t e d  b y  c o n -

s e c u t i v e  i n c r e a s e s  i n  t o t a l  n e t  a s s e t s .   

T h e  i m p r o v i n g  t r e n d  f o r  � s c a l  y e a r s  2 0 0 8  a n d  2 0 0 7  i s  d u e  p r i m a r i l y  t o  g r a n t s - i n - a i d  

o f  c o n s t r u c t i o n  a n d  e a r n i n g s  f r o m  c o n t i n u i n g  o p e r a t i o n s .  T h e  A u t h o r i t y ’ s  t o t a l  d e b t  

d e c r e a s e d  $ 9 . 5 5  m i l l i o n  i n  � s c a l  y e a r  2 0 0 8 .   T h i s  i s  t h e  r e s u l t  o f  i s s u i n g  a  2 0 0 8  

r e v e n u e  n o t e  f o r  $ 4 1 . 4 9  m i l l i o n  t o  p a y  o �  t h e  2 0 0 5  r e v e n u e  b o n d s  i n  t h e  a m o u n t  o f  

$ 3 9 . 9 6  m i l l i o n ,  d e f e a s i n g  t h e  2 0 0 0 B  r e v e n u e  b o n d s  i n  t h e  a m o u n t  o f  $ 3 . 6 1  m i l l i o n ,  

a l o n g  w i t h  n o r m a l  d e b t  s e r v i c e  r e d u c t i o n s  o f  $ 7 . 4 7  m i l l i o n .  

T h e  A u t h o r i t y ’ s  t o t a l  d e b t  i n c r e a s e d  $ 8 2 . 9 1  m i l l i o n  i n  � s c a l  y e a r  2 0 0 7 .  T h e  d e b t  

i n c r e a s e d  b y  $ 1 2 9 . 1 9  m i l l i o n  d u e  t o  t h e  i s s u a n c e  o f  t h e  2 0 0 6  r e v e n u e  b o n d s .   T h e  

d e c r e a s e s  w e r e  t h e  r e s u l t  o f  $ 7 . 2 3  m i l l i o n  i n  s c h e d u l e d  d e b t  s e r v i c e  p a y m e n t s  a n d  

e a r l y  p a y o �  o f  t h e  2 0 0 3 B 1 ,  2 0 0 3 B 2 ,  2 0 0 2 A  b a n k  l o a n ,  2 0 0 2 B  b a n k  l o a n  a n d  t h e  2 0 0 2 D  

n o t e  p a y a b l e  i n  t h e  a m o u n t  o f  $ 3 9 . 0 5  m i l l i o n .  

Financial Highlights

Richard Rossi 
Chief Financial O�cer
Jacksonville Aviation Authority

�
Joint Cargo Aircraft to be Built at Cecil Field

A l e n i a  N o r t h  A m e r i c a  w i l l  b u i l d  a  m i l i t a r y  c a r g o  p l a n e  a s s e m b l y  p l a n t  a t  C e c i l  F i e l d .  T h e  p l a n t  w i l l  
a s s e m b l e  t h e  C - 2 7 J  S p a r t a n  c a r g o  p l a n e .  T h e  C i t y  o f  J a c k s o n v i l l e ,  t h e  J a c k s o n v i l l e  R e g i o n a l  C h a m b e r  o f  
C o m m e r c e ,  t h e  J a c k s o n v i l l e  A v i a t i o n  A u t h o r i t y  a n d  F l o r i d a  G o v e r n o r  C h a r l i e  C r i s t ' s  o � c e  w o r k e d  
t o g e t h e r  t o  l a n d  t h e  A l e n i a  c o n t r a c t .  

I n  O c t o b e r  2 0 0 8 ,  U . S .  R e p .  A n d e r  C r e n s h a w ,  w h o  w o r k e d  t o  g e t  f u n d i n g  f o r  t h e  c a r g o  p l a n e s  i n  t h e  
D e f e n s e  D e p a r t m e n t ' s  b u d g e t ,  w a s  o n  h a n d  a t  J a c k s o n v i l l e  C i t y  H a l l  w i t h  G o v e r n o r  C h r i s t  a n d  J a c k s o n -
v i l l e  M a y o r  J o h n  P e y t o n ,  w h e n  A l e n i a  s i g n e d  t h e  c o m m i t m e n t  t o  b u i l d  t h e  f a c i l i t y .  

T h e  p r o g r a m  i s  l e d  b y  L - 3 ,  w i t h  p a r t n e r  c o m p a n y  A l e n i a  N o r t h  A m e r i c a .  C o n s t r u c t i o n  c o s t s  a r e  a b o u t  
$ 6 5  m i l l i o n .  T h e  p r o j e c t  w i l l  c o n t r i b u t e  m o r e  t h a n  $ 1 0 0  m i l l i o n  i n  c a p i t a l  i n v e s t m e n t s  t o  D u v a l  C o u n t y ' s  
t a x  b a s e .  I t  i s  a l s o  e x p e c t e d  t o  b r i n g  3 0 0  n e w  j o b s  t o  t h e  f o r m e r  N a v y  b a s e .

T h e  p l a n e  i s  d e s i g n e d  f o r  c a r g o  a n d  t r o o p  t r a n s p o r t ,  t a c t i c a l  o p e r a t i o n s ,  m e d i c a l  e v a c u a t i o n  a n d  
� r e � g h t i n g .  I n  a d d i t i o n  t o  t h e  U . S .  A i r  F o r c e  a n d  A r m y ,  t h e  I t a l i a n  A i r  F o r c e ,  H e l l e n i c  A i r  F o r c e ,  B u l g a r -
i a n  A i r  F o r c e  a n d  R o m a n i a n  A i r  F o r c e  h a v e  o r d e r e d  t h e  C - 2 7 J .

T h e  t a r g e t  d a t e  f o r  c o m p l e t i n g  c o n s t r u c t i o n  o f  t h e  p l a n t  a n d  s t a r t i n g  p l a n e  a s s e m b l y  i s  2 0 1 0 .  

Ernestine Moody-Robinson
Deputy Executive Director / COO
Jacksonville Aviation Authority�
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Jacksonville International Airport Participates in ACI
Benchmarking / Survey Program

Ernestine Moody-Robinson
Deputy Executive Director / COO

Jacksonville Aviation Authority

�I n  i t s  o n - g o i n g  g o a l  t o  b e c o m e  m o r e  c u s t o m e r  f o c u s e d ,  J a c k s o n v i l l e  I n t e r n a t i o n a l  

A i r p o r t  ( J A X )  e n t e r e d  a  y e a r - l o n g  b e n c h m a r k i n g  a n d  s u r v e y  p r o g r a m  m a n a g e d  b y  

A i r p o r t  C o u n c i l s  I n t e r n a t i o n a l  ( A C I ) ,  t h e  w o r l d ’ s  t r a d e  a s s o c i a t i o n  f o r  a i r p o r t s .  T h e  

p r o g r a m  i n c l u d e s  o n - s i t e  s u r v e y s  o f  p a s s e n g e r s  o n  a p p r o x i m a t e l y  3 4  k e y  s e r v i c e  

i t e m s ,  r a n g i n g  f r o m  g r o u n d  t r a n s p o r t a t i o n  t o  t h e  s p e e d  o f  b a g g a g e  d e l i v e r y .

I n  t h e  p a s t ,  J A X  h a s  c o n d u c t e d  a n n u a l  p a s s e n g e r  i n t e r c e p t  s u r v e y s  o r  u t i l i z e d  

“ s e c r e t  s h o p p e r ”  s e r v i c e s  t o  e v a l u a t e  t r a v e l e r ’ s  p e r c e p t i o n  o f  t h e  s e r v i c e  t h e y  

r e c e i v e d  w h i l e  a t  t h e  a i r p o r t .  T h e  A C I  p r o g r a m  s u r v e y s  p a s s e n g e r s  t h r o u g h o u t  t h e  

y e a r  a n d  c o m p i l e s  r e s u l t s  o n  a  q u a r t e r l y  b a s i s .  

I n  a d d i t i o n  t o  g i v i n g  m a n a g e m e n t  a n d  s t a �  a  b a s e l i n e  o f  p a s s e n g e r s ’  i m p r e s s i o n s ,  J a c k s o n v i l l e  w i l l  b e  

m e a s u r i n g  i t s  p e r f o r m a n c e  a g a i n s t  o t h e r  n a t i o n a l  a n d  i n t e r n a t i o n a l  a i r p o r t s .  O n c e  t h e  b a s e l i n e  b e n c h -

m a r k  h a s  b e e n  d e t e r m i n e d ,  a  m o r e  f o c u s e d  e � o r t  t o  a d d r e s s  a n y  i s s u e s  c a n  b e  u n d e r t a k e n .  T h e  s u r v e y  

p r o g r a m  c a n  t h e n  b e  i m p l e m e n t e d  2 - 3  y e a r s  f r o m  n o w  t o  e v a l u a t e  t h e  e � e c t i v e n e s s  o f  a n y  i m p r o v e -

m e n t s .

“ O u r  v i s i o n  i s  t o  b e  t h e  b e s t  a i r p o r t  s y s t e m  i n  t h e  w o r l d , ”  s a i d  E r n e s t i n e  M o o d y - R o b i n s o n ,  D e p u t y  

E x e c u t i v e  D i r e c t o r / C O O  o f  J a c k s o n v i l l e  A v i a t i o n  A u t h o r i t y ,  w h i c h  o w n s  a n d  o p e r a t e s  J A X .  “ T h e  o n l y  

w a y  w e ’ l l  k n o w  w e ’ v e  a t t a i n e d  t h a t  g o a l  i s  t o  c o n s t a n t l y  m e a s u r e  o u r  p e r f o r m a n c e  w i t h  o t h e r  h i g h -

p e r f o r m i n g  a i r p o r t s  a r o u n d  t h e  w o r l d .  T h i s  p r o g r a m  i s  t h e  t o o l  t h a t  w i l l  h e l p  g e t  u s  t h e r e . ”

D u r i n g  t h e  � r s t  y e a r  o f  p a r t i c i p a t i o n ,  J a c k s o n v i l l e  I n t e r n a t i o n a l  A i r p o r t  a c h i e v e d  s o m e  i m p r e s s i v e  

r e s u l t s  i n  i t s  g o a l  o f  b e i n g  t h e  b e s t .  A m o n g  N o r t h  A m e r i c a n  a i r p o r t s ,  J A X  r a n k e d  # 1  i n  o v e r a l l  c u s t o m e r  

s a t i s f a c t i o n  f o r  t h e  f o u r t h  q u a r t e r  o f   2 0 0 8 .

T h e  b e n c h m a r k i n g  p r o g r a m  s u r v e y s  2 6  N o r t h  

A m e r i c a n  a i r p o r t s ,  i n c l u d i n g  A t l a n t a ,  H o u s t o n ,  

D e n v e r ,  S a n  D i e g o ,  a n d  T o r o n t o .  P a r t i c i p a t i n g  

i n t e r n a t i o n a l  a i r p o r t s  i n c l u d e  1 4  f r o m  L a t i n  

A m e r i c a / C a r i b b e a n ,  2 5  A s i a n ,  4 7  E u r o p e a n ,  9  

A f r i c a n  a n d  5  M i d d l e  E a s t e r n  c i t i e s .

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Year 2008

Overall Satisfaction 
with the Airport

4.40

4.30

4.20

4.10

4.00

3.90

3.80

3.70
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F i s c a l  y e a r  2 0 0 8  o p e r a t i n g  r e v e n u e s  d e c r e a s e d  b y  7 . 0 4 %  o v e r  2 0 0 7 ,  a n d  � s c a l  y e a r  2 0 0 7  o p e r a t i n g  

r e v e n u e s  e x c e e d e d  2 0 0 6  b y  9 . 4 0 % .  A  l a r g e  p e r c e n t a g e  o f  o p e r a t i n g  r e v e n u e s  a t  t h e  A u t h o r i t y  i s  

d i r e c t l y  r e l a t e d  t o  p a s s e n g e r  v o l u m e s  a n d  a i r c r a f t  o p e r a t i o n s .

A  l a r g e  p e r c e n t a g e  o f  o p e r a t i n g  r e v e n u e s  a t  t h e  A u t h o r i t y  i s  d i r e c t l y  r e l a t e d  t o  p a s s e n g e r  v o l u m e s  a n d  

a i r c r a f t  o p e r a t i o n s .

T h e  d e c r e a s e  i n  l a n d i n g  a n d  r a m p  f e e s  o f  2 0 . 1 6 %  f r o m  � s c a l  y e a r  2 0 0 8  o v e r  2 0 0 7  i s  d u e  t o  a  r e d u c t i o n  

i n  t h e  l a n d i n g  f e e  f o r  � s c a l  y e a r  2 0 0 8 .   T h e  d e c r e a s e  i n  t h e  l e a s e  r e n t a l s  f r o m  2 0 0 8  t o  2 0 0 7  o f  1 3 . 0 9 %  

i s  p r i m a r i l y  a t t r i b u t a b l e  t o  d e c r e a s e d  a i r l i n e  r e n t a l  r e v e n u e s .

T h e  d e c r e a s e  i n  o t h e r  r e v e n u e  f r o m  2 0 0 8  t o  2 0 0 7  o f  2 1 . 1 8 %  i s  p r i m a r i l y  a t t r i b u t a b l e  t o  t h e  r e c l a s s i � c a -

t i o n  o f  d e b t  e x p e n s e  f r o m  a  c o n t r a - r e v e n u e  a c c o u n t  t o  a n  e x p e n s e  a c c o u n t .  T h e  i n c r e a s e  i n  o t h e r  

r e v e n u e  f r o m  2 0 0 7  t o  2 0 0 6  o f  1 6 . 6 0 %  i s  p r i m a r i l y  a t t r i b u t a b l e  t o  a n  a d j u s t m e n t  t o  b a d  d e b t  a l l o w a n c e  

f o r  t h e  c o l l e c t i o n s  r e c e i v e d  f r o m  b a n k r u p t c i e s .  

T h e  i n c r e a s e  i n  p a r k i n g  r e v e n u e  o f  1 5 . 9 4 %  f r o m  � s c a l  y e a r  2 0 0 7  o v e r  2 0 0 6  i s  d u e  t o  a n  i n c r e a s e  i n  p a r k -

i n g  r a t e s .   I n  2 0 0 7  c o n c e s s i o n  r e v e n u e  i n c r e a s e d  b y  1 4 . 7 9 %  o v e r  2 0 0 6  d u e  t o  i n c r e a s e s  i n  c o n c e s s i o n  

g r o s s  r e v e n u e s .  

T h e  d e c r e a s e  i n  l e a s e  r e n t a l s  f r o m  2 0 0 7  t o  2 0 0 6  o f  2 . 0 1 %  i s  p r i m a r i l y  a t t r i b u t a b l e  t o  d e c r e a s e d  a i r l i n e  

r e n t a l  r e v e n u e s  i n  t e r m i n a l  r e n t a l  r a t e s  b a s e d  o n  o p e r a t i n g  e x p e n s e s  w h i c h  i m p a c t  r a t e s  t h a t  a r e  

d e t e r m i n e d  b y  s i g n a t o r y  a i r l i n e  a g r e e m e n t .   

Parking
30.26%

Other revenue
2.89%

Concessions
24.92%

Landing & ramp fees

20.42%

Lease rentals
21.51%O
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Ranking Position 



CEO John Clark Elected Chairman 
of International Aviation Organization

J o h n  C l a r k ,  E x e c u t i v e  D i r e c t o r  a n d  C E O  o f  t h e  J a c k s o n v i l l e  A v i a -

t i o n  A u t h o r i t y  ( J A A ) ,  h a s  b e e n  e l e c t e d  b y  t h e  g e n e r a l  m e m b e r -

s h i p  o f  t h e  A i r p o r t s  C o u n c i l  I n t e r n a t i o n a l  –  N o r t h  A m e r i c a  ( A C I -

N A )  a s  t h e i r  n e w  C h a i r m a n  f o r  2 0 0 9 .

C l a r k  o v e r s e e s ,  m a n a g e s  a n d  d e v e l o p s  J a c k s o n v i l l e ’ s  A i r p o r t  

S y s t e m ,  w h i c h  i n c l u d e s  J a c k s o n v i l l e  I n t e r n a t i o n a l  A i r p o r t  ( J A X ) ,  

C r a i g  A i r p o r t ,  H e r l o n g  A i r p o r t  a n d  C e c i l  F i e l d .  H e  h a s  d e c a d e s  o f  

l e a d e r s h i p  e x p e r i e n c e  i n  a v i a t i o n  a n d  t r a n s p o r t a t i o n .

B e f o r e  t a k i n g  o n  h i s  c u r r e n t  p o s i t i o n  w i t h  J a c k s o n v i l l e  A v i a t i o n  

A u t h o r i t y ,  C l a r k  s e r v e d  a s  V i c e  P r e s i d e n t  f o r  A v i a t i o n  f o r  t h e  

J a c k s o n v i l l e  P o r t  A u t h o r i t y .  P r i o r  t o  c o m i n g  t o  J a c k s o n v i l l e ,  h e  

w o r k e d  a s  t h e  c i t y  o f  D e t r o i t ’ s  A i r p o r t  D i r e c t o r  a n d  h e l d  m a n -

a g e m e n t  p o s i t i o n s  w i t h  a i r p o r t s  i n  S a c r a m e n t o  a n d  F r e s n o ,  C a l i -

f o r n i a .

“ I  a m  d e l i g h t e d  a t  t h i s  o p p o r t u n i t y  t o  u s e  m y  k n o w l e d g e  a n d  

e x p e r i e n c e  i n  a v i a t i o n  t o  l e a d  t h i s  c o u n c i l , ”  s a i d  C l a r k .  “ I  a i m  t o  

m a k e  s u b s t a n t i a l  p r o g r e s s  i n  s t r e n g t h e n i n g  t h e  a b i l i t i e s  o f  

a i r p o r t s  a c r o s s  t h e  U n i t e d  S t a t e s  a n d  C a n a d a  t o  b e t t e r  s e r v e  

t h e i r  p a s s e n g e r s ,  c u s t o m e r s  a n d  c o m m u n i t i e s . ”

A C I - N A  m e m b e r  a i r p o r t s  e n p l a n e  m o r e  t h a n  9 5  p e r c e n t  o f  

d o m e s t i c  a n d  v i r t u a l l y  a l l  t h e  i n t e r n a t i o n a l  a i r l i n e  p a s s e n g e r  

a n d  c a r g o  t r a � c  i n  N o r t h  A m e r i c a .

John D. Clark, III
Executive Director / CEO
Jacksonville Aviation Authority�
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Operating Expenses

I n  � s c a l  y e a r  2 0 0 8  o p e r a t i n g  e x p e n s e s  b e f o r e  d e p r e c i a t i o n  a n d  a m o r t i z a t i o n  i n c r e a s e d  b y  9 . 1 9 %  o v e r  

2 0 0 7 .   T h e  p r i m a r y  i n c r e a s e s  w e r e  i n  u t i l i t i e s  o f  3 2 . 2 6 % ,  d u e  t o  t h e  i n c r e a s e  i n  c o s t  o f  u t i l i t i e s  a n d  t h e  

i m p l e m e n t a t i o n  o f  s t o r m  w a t e r  f e e s .   S a l a r i e s  a n d  b e n e � t s  i n c r e a s e d  i n  � s c a l  y e a r  2 0 0 8  o v e r  2 0 0 7  b y  

6 . 5 4 % ,  d u e  t o  i n c r e a s e s  i n  t h e  c o s t  o f  h e a l t h  i n s u r a n c e  a n d  m e r i t  i n c r e a s e s .   W i t h  t h e  s l o w d o w n  i n  p a s -

s e n g e r  a c t i v i t y ,  a n d  t h e  u n c e r t a i n t y  r e g a r d i n g  t h e  i m p a c t  o f  t h e  e c o n o m y  o n  t h e  a i r l i n e  i n d u s t r y ,  t h e  

A u t h o r i t y  i n  t h e  f o u r t h  q u a r t e r  o f  � s c a l  y e a r  2 0 0 8  e v a l u a t e d  a l l  e x p e n s e s  f o r  p o s s i b l e  a r e a s  o f  s a v i n g s .

I n  r e s p o n s e  t o  t h e  r e c e n t  s l o w d o w n  i n  p a s s e n g e r s  a n d  t h e  w e a k  e c o n o m y ,  m a n a g e m e n t  p r e p a r e d  a  

p r o - a c t i o n  p l a n  t h a t  w a s  p r e s e n t e d  t o  t h e  A u t h o r i t y ’ s  b o a r d  i n  S e p t e m b e r  2 0 0 8 .   T h i s  a n a l y s i s  p r o v i d e d  

m a n a g e m e n t ’ s  a s s e s s m e n t  o f  v a r i o u s  s c e n a r i o s  t h a t  a n t i c i p a t e  d e c r e a s e d  r e v e n u e  d u e  t o  c u r r e n t  e c o -

n o m i c  c o n d i t i o n s .   M a n a g e m e n t  h a s  s i n c e  i m p l e m e n t e d  r e d u c t i o n s  i n  v a r i o u s  o p e r a t i n g  e x p e n s e s  f o r  

� s c a l  y e a r  2 0 0 9 ,  a l o n g  w i t h  d e f e r r i n g  c a p i t a l  t o  f u t u r e  y e a r s .  

I n  � s c a l  y e a r  2 0 0 7  o p e r a t i n g  e x p e n s e  b e f o r e  d e p r e c i a t i o n  a n d  a m o r t i z a t i o n  i n c r e a s e d  b y  0 . 6 2 %  o v e r  

2 0 0 6 .   T h e  p r i m a r y  i n c r e a s e  w a s  i n  m a i n t e n a n c e  o p e r a t i n g  e x p e n s e  o f  2 3 . 9 8 % ,  d u e  t o  a d d i t i o n a l  r e p a i r  

p r o j e c t s .   B u s i n e s s  t r a i n i n g  a n d  t r a v e l  i n  2 0 0 7  d e c r e a s e d  b y  9 . 8 1 %  o v e r  2 0 0 6  d u e  t o  a  r e d u c t i o n  i n  b u s i -

n e s s  t r a v e l .

Operating Expenses 
by Major Source

Increase/ % Increase/
(Decrease) (Decrease)

from from
2008 2007 2007 2007

Salaries and benefits 17,405$               16,336$               1,069$                 6.54               %
Services and supplies 12,438                 12,000                 438 3.65               
Business training and travel 409                      340                      69 20.29             
Promotions, advertising and dues 525                      448                      77 17.19             
Utilities 4,723                   3,571                   1,152 32.26             
Maintenance 2,590                   2,454                   136 5.54               
Other operating expenses 2,788 2,287 501 21.91             
Total operating expenses 40,878$               37,436$               3,442$                 9.19               

(dollar amounts in thousands)

September 30,
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Comprehensive Annual Financial Report
for the Fiscal Year Ended September 30, 2008
of the Jacksonville Aviation Authority
Jacksonville, Florida

Jacksonville Aviation Authority
Annual Financial Report Fiscal Year  2008

Want to know more ?
Visit our website - www.jaa.aero -  and view 
JAA’s comprehensive annual financial report

JAA Signs Up to Global Commitment 
in Climate Change

J a c k s o n v i l l e  I n t e r n a t i o n a l  A i r p o r t  ( J A X )  h a s  j o i n e d  t h e  g l o b a l  

a v i a t i o n  i n d u s t r y  i n  a  D e c l a r a t i o n  o n  C l i m a t e  C h a n g e  t h a t  w a s  

s i g n e d  b y  i n d u s t r y  l e a d e r s  a t  t h e  A v i a t i o n  &  E n v i r o n m e n t  S u m m i t  

i n  G e n e v a ,  S w i t z e r l a n d ,  i n  t h e  s p r i n g  o f  2 0 0 8 .

M o r e  t h a n  2 0 0  o f  t h e  w o r l d ’ s  a i r p o r t s  h a v e  a l s o  s i g n e d  u p  t o  t h e  

D e c l a r a t i o n .

A l t h o u g h  a v i a t i o n  o n l y  a c c o u n t s  f o r  t w o  p e r c e n t  o f  g l o b a l  

c a r b o n  d i o x i d e  e m i s s i o n s ,  t h e  d e c l a r a t i o n  w a s  d e s i g n e d  t o  d e m -

o n s t r a t e  a n d  s t r e n g t h e n  t h e  i n d u s t r y ’ s  c o m m i t m e n t  t o  i n t r o d u c -

i n g  t e c h n o l o g i c a l ,  o p e r a t i o n a l  a n d  e � c i e n c y  a d v a n c e s  t o  r e d u c e  

i t s  i m p a c t .

“ I n  s i g n i n g  u p  t o  t h e  d e c l a r a t i o n ,  J A X  h a s  r e a � r m e d  i t s  c o m m i t -

m e n t  t o  t h e  e n v i r o n m e n t , ”  s a i d  M i c h a e l  S t e w a r t ,  s p o k e s m a n  f o r  

t h e  J a c k s o n v i l l e  A v i a t i o n  A u t h o r i t y .  “ W e  w i l l  w o r k  w i t h  a l l  p l a y -

e r s  a c r o s s  t h e  i n d u s t r y  t o  t a r g e t  c a r b o n - n e u t r a l  g r o w t h  a s  a  s t e p  

t o w a r d s  a  c a r b o n - f r e e  f u t u r e  f o r  a v i a t i o n . ”

R o b e r t  J .  A a r o n s o n ,  D i r e c t o r  G e n e r a l  o f  t h e  g l o b a l  t r a d e  a s s o c i a -

t i o n  o f  a i r p o r t  e x e c u t i v e s ,  A i r p o r t s  C o u n c i l  I n t e r n a t i o n a l ,  s a y s :  

“ A i r p o r t s  a r o u n d  t h e  w o r l d  a r e  a l r e a d y  i m p l e m e n t i n g  e n e r g y  

e � c i e n t  o p e r a t i o n s ;  t h i s  D e c l a r a t i o n  f u r t h e r  d e m o n s t r a t e s  

a v i a t i o n ’ s  c o o r d i n a t e d  e � o r t s  i n  t a c k l i n g  e n v i r o n m e n t a l  c h a l -

l e n g e s .  A l l  s e c t o r s  o f  s o c i e t y ,  b u s i n e s s ,  g o v e r n m e n t s  a n d  i n d i -

v i d u a l s  h a v e  a  r o l e  t o  p l a y  i n  a d d r e s s i n g  c l i m a t e  c h a n g e .  T h i s  

D e c l a r a t i o n  c o n � r m s  a v i a t i o n ’ s  i n t e n t i o n  t o  g r o w  a n d  c o n t r i b u t e  

t o  e c o n o m i e s ,  i n  a  s u s t a i n a b l e  w a y . ”

Michael D. Stewart
Director External A�airs

�
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Total Revenues, Expenses and Changes in Net Assets
Years Ended September 30
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2008 2007 2006
Operating revenues:

Landing and ramp fees 12,117$           15,176$           13,943$           
Lease rentals 12,769             14,692             14,993             
Parking 17,956             17,058             14,713             
Concessions 14,788             14,740             12,841             
Other revenue 1,716               2,177               1,867               

Total operating revenues 59,346 63,843 58,357

Operating expenses (including depreciation & 
amortization):

Salaries and benefits 17,405 16,336 16,840
Services and supplies 12,438 12,000 11,641
Business training and travel 409 340 377
Promotions, advertising and dues 525 448 477
Utilities 4,723 3,571 3,646
Maintenance 2,590 2,454 1,979
Other operating expenses 2,788 2,287 2,245
Depreciation and amortization 26,273 23,880 21,922

Total operating expenses 
67,151 61,316 59,127

Operating (loss) income (7,805) 2,527 (770)

Nonoperating revenues:
Passenger facility charges 12,398 13,130 12,450
Investment income 6,037 10,992 5,639
Payments from primary government 8 12 60
Payments from federal and state agencies 226 206 233
Non operating revenues 22 1 9

18,691 24,341 18,391
Nonoperating expenses:

Interest expense 10,226 13,569 8,012
Contributions to other governments 0 0 0
Other expenses 1,888 226 334

Total Nonoperating expenses 12,114 13,795 8,346

Capital contributions 20,442 23,600 13,080

Increases in net assets 19,214$          36,673$          22,355$           

Net Assets at End of Year:
Investements in Capital Assets net 
of related debt 358,313           336,911           302,987           
Restricted 32,793             38,323             49,805             
Unrestricted 40,781             37,439             23,208             

788,134stessA teN latoT $        412,673$        376,000$         

(in thousands)

Jacksonville Aviation Authority
The Jacksonville Aviation Authority (JAA) serves the commercial, business and recreational aviation needs of the City of Jacksonville, 

Northeast Florida and Southeast Georgia.

The Jacksonville Aviation Authority (JAA) operates primarily as a landlord, managing the upkeep, improvement and expansion of its 

four-airport system facilities and coordinating their use by private companies. JAA owns the runways, hangars, passenger terminal 

building, airport grounds and road connections to the public highway system. The Jacksonville Airport System is comprised of four 

airports; Jacksonville International Airport (JAX), Craig Airport (CRG), Herlong Airport (HEG) and Cecil Field (VQQ), strategically 

located throughout the city of Jacksonville. 

Located just minutes from downtown, Jacksonville International Airport (JAX) provides non-stop �ights to major U.S. 

cities, including those that serve as international gateways. More than a dozen major airlines and a network of regional carriers 

provide some 180 daily arrivals and departures at JAX. 

Craig Airport (CRG), located just minutes from downtown Jacksonville, Florida, is ideally situated for quick access to the city's 

beaches and downtown business district-and even to Jacksonville Jaguars football games at nearby Jacksonville Municipal Stadium.

Because of its location, size and capacity, Craig Airport (CRG) helps to divert general aviation tra�c away from Jacksonville Interna-

tional Airport (JAX) and its large commercial planes. 

Since the airport is located near a number of residential areas, Craig Airport (CRG) has become a noise sensitive airport. As a result, 

the airport continues its e�orts to be a good neighbor and has established a Noise Abatement Program.

Herlong Airport (HEG) is Jacksonville's premier general aviation recreational and sport �ying airport. Located approximately 

11 miles southwest of downtown Jacksonville, activity at Herlong (HEG) includes single and twin-engine aircraft, gliders, helicopters, 

ultra-lights, corporate jets and turbo-prop aircraft, and skydiving operations. As the recreational airport in Jacksonville's four-airport 

system, Herlong (HEG) supports Jacksonville International Airport (JAX) by accommodating sport aeronautical operations, thereby 

limiting general aviation activity at JAX.

Located approximately 15 miles west of downtown Jacksonville, Florida, Cecil Field (VQQ) is the Jacksonville Aviation Author-

ity's (JAA) third general aviation airport and fourth airport overall. With easy access to air and rail connections and a deep water port, 

Cecil Field's facilities are ideally suited for aircraft maintenance, repair and overhaul (MRO) operations and a variety of aviation-

related industrial and commercial development.
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Signatory Airline Rates and Charges

Cash & Investment Management
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T h e  A u t h o r i t y  a n d  c e r t a i n  a i r l i n e s  n e g o t i a t e d  a n  a i r l i n e  u s e  a n d  l e a s e  a g r e e m e n t  ( t h e  a g r e e m e n t )  w i t h  

a n  e � e c t i v e  d a t e  o f  O c t o b e r  1 ,  2 0 0 7  f o r  5  y e a r  t e r m ,  w h i c h  i n  p a r t  e s t a b l i s h e s  h o w  t h e  a i r l i n e s  t h a t  

s i g n e d  t h e  a g r e e m e n t  w i l l  b e  a s s e s s e d  a n n u a l  r a t e s  a n d  c h a r g e s  f o r  t h e i r  u s e  o f  J I A .   L a n d i n g  f e e s  a n d  

t e r m i n a l  r e n t a l  r a t e s  f o r  n o n - s i g n a t o r y  a i r l i n e s  a r e  a s s e s s e d  a t  1 2 5  p e r c e n t  o f  t h e  s i g n a t o r y  r a t e s .

T h e  a g r e e m e n t  w i t h  t h e  s i g n a t o r y  a i r l i n e s  i s  h y b r i d  i n  n a t u r e ,  w i t h  a  r e s i d u a l  r a t e - m a k i n g  m e t h o d o l -

o g y  f o r  t h e  a i r � e l d  a n d  a  c o m p e n s a t o r y  m e t h o d o l o g y  f o r  t h e  t e r m i n a l .  T h e  A u t h o r i t y  a l s o  h a s  t h e  a b i l -

i t y  u n d e r  t h e  a g r e e m e n t  t o  a d j u s t  a i r l i n e  r a t e s  a n d  c h a r g e s  a t  a n y  t i m e  t h r o u g h o u t  t h e  y e a r  t o  e n s u r e  

a d h e r e n c e  t o  a l l  � n a n c i a l  c o v e n a n t s  i n  i t s  b o n d  r e s o l u t i o n s .  N o  s u c h  a d j u s t m e n t s  w e r e  m a d e  d u r i n g  

� s c a l  y e a r s  2 0 0 8 ,  2 0 0 7  a n d  2 0 0 6 .

T h e  r a t e s  a n d  c h a r g e s  f o r  t h e  s i g n a t o r y  a i r l i n e s  a t  S e p t e m b e r  3 0  w e r e  a s  f o l l o w s :

T h e  A u t h o r i t y ’ s  c a s h  a n d  c a s h  e q u i v a l e n t s  d e c r e a s e d  b y  $ 5 8 . 5 4  m i l l i o n  f o r  � s c a l  y e a r  2 0 0 8  f r o m  2 0 0 7 .   

T h i s  w a s  p r i m a r i l y  d u e  t o  a n  i n c r e a s e  i n  c a s h  u s e d  b y  c a p i t a l  a n d  r e l a t e d  � n a n c i n g  a c t i v i t i e s .   C a s h  a n d  

c a s h  e q u i v a l e n t s ,  u n r e s t r i c t e d ,  i n c r e a s e d  b y  $ 2 . 1 2  m i l l i o n  a n d  r e s t r i c t e d  c a s h  a n d  c a s h  e q u i v a l e n t s  

d e c r e a s e d  b y  $ 6 0 . 6 6  m i l l i o n .

T h e  A u t h o r i t y ’ s  c a s h  a n d  c a s h  e q u i v a l e n t s  i n c r e a s e d  b y  $ 6 6 . 7 2  m i l l i o n  f o r  � s c a l  y e a r  2 0 0 7  f r o m  2 0 0 6 .  

T h i s  w a s  p r i m a r i l y  d u e  t o  p r o c e e d s  f r o m  l o n g  t e r m  d e b t .   C a s h  a n d  c a s h  e q u i v a l e n t s ,  u n r e s t r i c t e d ,  

i n c r e a s e d  b y  $ 5 . 4 1  m i l l i o n  a n d  r e s t r i c t e d  c a s h  a n d  c a s h  e q u i v a l e n t s  i n c r e a s e d  b y  $ 6 1 . 3 1  m i l l i o n .

2008 2007 2006

41.1)WLGM .sbl 000,1 rep( seef gnidnaL $             1.50$             1.52$             
65.203)toof raenil rep( latner eef norpA            323.59           301.45           
06.32)toof erauqs rep( etar latner lanimret egarevA              43.41             53.15             
72.23)toof erauqs rep( retnuoc tekciT              59.31             72.99             
28.52)toof erauqs rep( mialc gaB              47.44             58.39             

Note:  2008 rates are estimates

Executive Management Team

J o h n  D .  C l a r k

E x e c u t i v e  D i r e c t o r  /  C E O

R i c h a r d  R o s s i

C h i e f  F i n a n c i a l  O � c e r

E r n e s t i n e  M o o d y - R o b i n s o n

D e p u t y  E x e c u t i v e  D i r e c t o r  /  C O O

J A A  V i s i o n

O u r  v i s i o n  i s  t o  b e  t h e  b e s t  a i r p o r t  s y s t e m  i n  t h e  w o r l d .

J A A  M i s s i o n

 

O u r  m i s s i o n  i s  t o  m a n a g e ,  o p e r a t e ,  m a i n t a i n ,  a n d  

d e v e l o p  a  s y s t e m  o f  a i r p o r t s  t h a t  m e e t  a n d  e x c e e d  t h e  

a v i a t i o n  n e e d s  o f  N o r t h e a s t  F l o r i d a  a n d  S o u t h e a s t  

G e o r g i a .

J A A  C o r e  V a l u e s

O u r  V i s i o n  i s  a c h i e v a b l e  a n d  d e p e n d s  o n  o u r  c o l l e c t i v e  

a b i l i t y  t o  b u i l d  a  t e a m - b a s e d ,  c u s t o m e r - f o c u s e d  c u l t u r e  

d e � n e d  b y  a  s e t  o f  v a l u e s  t h a t  g u i d e  o u r  b e h a v i o r .

T h e  f o l l o w i n g  a r e  o u r  o r g a n i z a t i o n ’ s  c o r e  v a l u e s :

T r u s t w o r t h i n e s s

H o n e s t y

I n t e g r i t y

L o y a l t y  

R e s p e c t

      D i v e r s i t y

      T o l e r a n c e  

R e s p o n s i b i l i t y

      E x c e l l e n c e

      C o m p e t e n c e

      E n t r e p r e n e u r s h i p

      O w n e r s h i p

F a i r n e s s

          C a r i n g

      F u n

      F r i e n d s h i p

      F a m i l y

      B a l a n c e

      H e a l t h  

C i t i z e n s h i p

      T e a m w o r k

      S e r v i c e

T H E F U T U R E :

T H E  B E S T  A I R P O R T  S Y S T E M  I N  T H E  W O R L D
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Jacksonville Aviation Authority
Board of Directors

W e  i n v i t e  y o u

t o  m e e t  t h e  J a c k s o n v i l l e  

A v i a t i o n  A u t h o r i t y  ( J A A )  

B o a r d  o f  D i r e c t o r s .  T h i s  

g r o u p  w i l l  s e e  t o  i t  t h a t  

t h e  c u s t o m e r  c o m e s  

� r s t  a t  a l l  o f  t h e  

J a c k s o n v i l l e  A v i a t i o n  

A u t h o r i t y  a i r p o r t s ;  

J a c k s o n v i l l e  

I n t e r n a t i o n a l  A i r p o r t ,  

C r a i g  A i r p o r t ,  H e r l o n g  

A i r p o r t ,  a n d  C e c i l  F i e l d .

J i m  M c C o l l u m

C h a i r m a n

R o n  W e a v e r

V i c e - C h a i r m a n

D r .  C h e s t e r  A i k e n s

S e c r e t a r y

D e b o r a h  P a s s - D u r h a m

T r e a s u r e r

J a c k  D e m e t r e e

M e m b e r

C y r u s  J o l l i v e t t e

M e m b e r

M a r y  B u r n e t t

M e m b e r
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N e w  S l a t e  o f  J A A  B o a r d  o f  

D i r e c t o r s  C h o s e n

T h e  J a c k s o n v i l l e  A v i a t i o n  A u t h o r -

i t y  B o a r d  e l e c t e d  J i m  M c C o l l u m  a s  

c h a i r m a n  f o r  t h e  2 0 0 8 - 2 0 0 9  � s c a l  

y e a r  b e g i n n i n g  O c t .  1 .

“ T h e  J A A ,  l i k e  t h e  r e s t  o f  t h e  a v i a -

t i o n  i n d u s t r y ,  i s  f a c i n g  m o u n t i n g  

c h a l l e n g e s , ”  M c C o l l u m  n o t e d .  “ A s  

t h e  a p p o i n t e d  s t e w a r d s  o f  

J a c k s o n v i l l e ’ s  a v i a t i o n  a s s e t s ,  w e  

a r e  c o m m i t t e d  t o  m a k i n g  s u r e  t h e  

a u t h o r i t y  c o n t i n u e s  t o  o p e r a t e  

s a f e  a n d  s e c u r e  a i r p o r t s  a n d  

r e m a i n  � s c a l l y  s o u n d . ”

P a s s - D u r h a m ,  a p p o i n t e d  b y  G o v .  

C h a r l i e  C r i s t ,  i s  p r e s i d e n t  o f  A T S  

S e r v i c e s  I n c . ,  a n d  D r .  A i k e n s ,  

a p p o i n t e d  b y  M a y o r  J o h n  P e y t o n ,  

i s  a  p r a c t i c i n g  d e n t i s t .

J A A  B o a r d  m e m b e r s  i n c l u d e  J a c k -

s o n v i l l e  b u s i n e s s m a n  J a c k  D e m -

e t r e e ,  c o m m e r c i a l  a i r l i n e  p i l o t  

a n d  a v i a t i o n  a t t o r n e y  M a r y  

B u r n e t t  a n d  C y r u s  J o l l i v e t t e ,  B l u e  

C r o s s  B l u e  S h i e l d ’ s  G r o u p  V i c e  

P r e s i d e n t ,  P u b l i c  A � a i r s .

J A A  b o a r d  m e m b e r s  c a n  s e r v e  u p  

t o  t w o  4 - y e a r  t e r m s .  F l o r i d a ’ s  

g o v e r n o r  a p p o i n t s  f o u r  o f  t h e  

m e m b e r s ,  w h i l e  J a c k s o n v i l l e ’ s  

m a y o r  a p p o i n t s  t h r e e .

T h e  s e v e n - m e m b e r  b o a r d  a l s o  

e l e c t e d  R o n  W e a v e r  a s  V i c e  C h a i r -

m a n ,  D e b o r a h  P a s s - D u r h a m  a s  

T r e a s u r e r  a n d  D r .  C h e s t e r  A i k e n s  

a s  S e c r e t a r y .  M c C o l l u m  a n d  

W e a v e r  h a v e  b o t h  p r e v i o u s l y  

s e r v e d  a s  c h a i r m a n  o f  J A A .

M c C o l l u m ,  a  m a y o r a l  a p p o i n t e e ,  

i s  a  r e t i r e d  B e l l S o u t h  e x e c u t i v e .  

W e a v e r ,  a  g u b e r n a t o r i a l  a p p o i n -

t e e ,  i s  a n  i n s u r a n c e  e x e c u t i v e .  

Changes in Cash & Cash Equivalents

Debt Activity

Debt Service Coverage
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T h e  A u t h o r i t y  i s s u e d  $ 4 1 . 4 9  m i l l i o n  n e w  d e b t  i n  � s c a l  y e a r  2 0 0 8  i n  t h e  f o r m  o f  a  n o t e  f r o m  C o m p a s s  

B a n k .   T h i s  n o t e  r e f u n d e d  t h e  2 0 0 5  r e v e n u e  r e f u n d i n g  b o n d s  i n  t h e  a m o u n t  o f  $ 3 9 . 9 6  m i l l i o n .   T h e  

2 0 0 0 B  r e v e n u e  b o n d s  w e r e  a l s o  d e f e a s e d  i n  t h e  a m o u n t  o f  $ 3 . 6 1  m i l l i o n .  N o r m a l  d e b t  s e r v i c e  p a y -

m e n t s  r e d u c e d  t h e  o v e r a l l  d e b t  b y  $ 7 . 4 7  m i l l i o n .

T h e  A u t h o r i t y  i s s u e d  $ 1 2 9 . 1 9  m i l l i o n  o f  2 0 0 6  r e v e n u e  b o n d s  i n  O c t o b e r ,  2 0 0 6 .   I n  M a r c h  o f  2 0 0 7  t h e  

2 0 0 3 B 1  a n d  B 2  s e r i e s  b o n d s  w e r e  r e f u n d e d  i n  t h e  a m o u n t  o f  $ 3 3 . 1 8  m i l l i o n .   T h e  2 0 0 2 A  a n d  B  b a n k  

n o t e s  w e r e  p a i d  i n  f u l l  i n  t h e  a m o u n t  o f  $ 5 . 8 3  m i l l i o n  a n d  t h e  l i n e  o f  c r e d i t  w a s  p a i d  f o r  $ 5 0  t h o u s a n d .    

T h e  r e s u l t  o f  t h i s  a c t i v i t y  a n d  n o r m a l  d e b t  s e r v i c e  p a y m e n t s  o f  $ 7 . 2 3  m i l l i o n  r e s u l t e d  i n  a n  o v e r a l l  

i n c r e a s e  i n  d e b t  o f  $ 8 2 . 9 1  m i l l i o n ,  f r o m  2 0 0 6  t o  2 0 0 7 .

  

D e b t  s e r v i c e  c o v e r a g e  i s  a  c o v e n a n t  o f  t h e  b o n d  r e s o l u t i o n s  r e q u i r i n g  t h a t  a  s u r p l u s  o f  f u n d s  b e  a v a i l -

a b l e  i n  t h e  a m o u n t  1 2 5 %  o f  p r i n c i p a l  a n d  i n t e r e s t  d u e  i n  t h e  s u b s e q u e n t  y e a r .  T h i s  c o v e r a g e  s e r v e s  a s  

a n  i n d i c a t o r  t o  b o n d  h o l d e r s  t h a t  f u n d s  a r e  a v a i l a b l e  f o r  t i m e l y  d e b t  s e r v i c e  p a y m e n t s .  H i s t o r i c a l l y ,  

t h e  A u t h o r i t y  h a s  m a i n t a i n e d  a  c o v e r a g e  r a t i o  h i g h e r  t h a n  i t s  r e q u i r e m e n t .  T h e  a c t u a l  d e b t  s e r v i c e  

c o v e r a g e  r a t i o  f o r  t h e  � s c a l  y e a r s  2 0 0 8 ,  2 0 0 7  a n d  2 0 0 6  w a s  1 . 7 7 ,  1 . 4 9  a n d  2 . 2 7 ,  r e s p e c t i v e l y .  

2008 2007 2006

Cash flows from operating activities 22,561$       29,600$       18,795$       

Cash flows from non-capital financing 256              (9,782)          301              
  Activities

Cash flows from capital and related financing (82,103)        35,705         (6,638)          
  Activities

Cash flows from investing activities 746              11,194         3,536           

Net change in cash and cash equivalents (58,540)        66,717         15,994         
Cash and equivalents, beginning of year 132,023       65,306         49,312         
Cash and equivalents, end of year 73,483         132,023       65,306         

Non-cash inves ting, capital and financing
  activities

)562(stnemtsevnI fo VMF ni segnahC $           (243)$           (351)$           
)466,1(tseretnI dezilatipaC $        (230)$           -$             

( dollar am ounts in thousan ds)
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Increase/  % Increase/
(Decrease) 
from 2007

(Decrease) 
from 2007

Assets
822,64tnerruC $          42,277$          3,951$         9.35            %

)43.83()944,65(642,741797,09)rehto/detcirtser( tnerrucnoN         
90.21487,85442,684820,545ten ,stessa latipaC           
39.0682,6767,576350,286stessa latoT             

Liabilities
43.8028,1928,12946,32tnerruC             
)08.9()082,1(850,31877,11stessa detcirtser morf elbayaP           
)09.5()864,31(702,822937,412tbed mret-gnoL           
)19.4()829,21(490,362661,052seitilibail latoT           

Net assets
Invested in capital assets, net of related debt 358,313 336,911 21,402 6.35            

)34.41()035,5(323,83397,23detcirtseR         
39.8243,3934,73187,04detcirtsernU             

788,134stessa ten latoT $        412,673$        19,214$       4.66            

Unrestricted working capital
65.7159,3772,25822,65stessa tnerruC             
43.8)028,1()928,12()946,32(seitilibail tnerruC             

975,23latipac gnikroW $          30,448$          2,131$         7.00            

(dollar amounts in thousands)

September 30,               
2008                       2007

Summary Statements of Net Assets

T o t a l  a s s e t s  i n c r e a s e d  b y  0 . 9 3 %  d u r i n g  2 0 0 8  w h i l e  t o t a l  l i a b i l i t i e s  d e c r e a s e d  b y  4 . 9 1 % .   T h e s e  c h a n g e s  

r e s u l t e d  i n  a n  i n c r e a s e  i n  n e t  a s s e t s  o f  4 . 6 6 % .

Letter from Executive Director / CEO
L E T
T E R
S T A K E H O L D E R S

20
08

T O

s i n c e r e l y
J O H N  C L A R K

E X E C U T I V E  D I R E C T O R  /  C E O
J A C K S O N V I L L E  A V I A T I O N  A U T H O R I T Y

These have indeed been turbulent times in the aviation industry. In 2008, record fuel costs, a credit crisis and a severe downturn in the 
economy have greatly impacted our primary customers – the airlines that serve Jacksonville International Airport. As a consequence, the 
Jacksonville Aviation Authority has had to face some of its most difficult challenges in years.

As we close out 2008 and begin a New Year, I want to report to you that the Jacksonville Aviation Authority is financially sound and well 
positioned for the future. We have taken the difficult, yet necessary, steps to meet the current challenges and prepare for the 
uncertainties that lie ahead. 
 
Last year, at the direction of the Jacksonville Aviation Authority Board of Directors, we quickly reacted to the deteriorating financial 
markets by restructuring nearly $40 million in variable rate demand bonds to fixed rate bonds. In doing so, we reduced the authority’s 
exposure to uncertain credit market conditions and avoided millions of dollars in higher interest costs over the life of the bonds.

Jacksonville Aviation Authority also reduced overhead costs, including the difficult decision to make reductions in our staffing levels. We 
did this in order to maintain our target net operating margin of 30%. You may be thinking, why does the Jacksonville Aviation Authority 
need to maintain such a margin level? It’s a good question. We set out each year to hit that target because it enables us to maintain a 
strong rating from the credit rating agencies. Indeed, despite the difficult economic conditions, we have been able to retain a top rating. 
This is important because it allows us to borrow money at lower rates for capital projects. That, in turn, allows us to remain competitive 
by charging our airline customers some of the lowest landing and rent fees in the industry.

Despite the difficult economic environment, Jacksonville Aviation Authority achieved a number of significant accomplishments in 2008.

At Jacksonville International Airport, we opened new Concourses A and C. The new spacious, state-of-the-art concourses are a 
wonderful addition to our airport. Featuring bold public art, the airport presents a sophisticated entrance to those visiting Jacksonville 
and Northeast Florida for the first time. I want to commend Jacksonville Aviation Authority Director of Planning and Development Bob 
Molle and his team for overseeing this project on time and budget.

At Cecil Field, we continue to make great strides toward our strategic goal of turning the former Navy base into one of the region’s 
premier industrial parks for aviation-related industries.

Construction of the Alenia North America, Inc. aircraft assembly plant at Cecil Field is now under way. When completed in 2010, the 
facility will provide 300 new good paying jobs. Just as important, the Alenia plant will serve as a catalyst for future aerospace 
development at Cecil Field. 

Already in the works is an aircraft painting and coating facility that Jacksonville Aviation Authority is developing in conjunction with Florida 
Community College at Jacksonville. Jacksonville Aviation Authority also is planning to build and market two new aircraft hangars at Cecil 
Field.

In closing, I would like to reiterate that although it was a difficult year, we should not lose sight of the important milestones we were able 
to reach. Jacksonville Aviation Authority is blessed with a dedicated, hard-working volunteer board of directors and an incredibly talented 
team of staffers.

As an organization, we will continue to focus on operating the safest and securest airport system in the country, and one in which all of 
Jacksonville can take great pride. Please visit us at www.jaa.aero for updates throughout the New Year and, as always, we welcome 
your comments.

�
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Capital Construction

Economic Factors and Next Year’s Budget

Contacting the Authority’s Financial Management

D u r i n g  2 0 0 8 ,  t h e  A u t h o r i t y  e x p e n d e d  a p p r o x i m a t e l y  $ 9 0 . 1 5  m i l l i o n  o n  c a p i t a l  a c t i v i t i e s .   M a j o r  p r o j e c t s  i n  

2 0 0 8  a t  J I A  c o n t i n u e  t o  b e  c o n s t r u c t i o n  a n d  e x p a n s i o n  o f  c o n c o u r s e s  A  a n d  C . D u r i n g  2 0 0 7  t h e  A u t h o r i t y  

e x p e n d e d  a p p r o x i m a t e l y  $ 7 0 . 8 8  m i l l i o n  o n  c a p i t a l  a c t i v i t i e s .   M a j o r  p r o j e c t s  i n  2 0 0 7  a t  J I A  w e r e  t h e  c o n -

s t r u c t i o n  a n d  e x p a n s i o n  o f  c o n c o u r s e  A  a n d  C ,  a l o n g  w i t h  t h e  a p r o n  a n d  t a x i w a y .  A v e r a g e  m o n t h l y  c a p i t a l  

c o n s t r u c t i o n  s p e n d i n g  w a s  $ 7 . 5 1  m i l l i o n ,  $ 5 . 9 1  m i l l i o n  a n d  $ 2 . 1 1  m i l l i o n  f o r  � s c a l  y e a r s  2 0 0 8 ,  2 0 0 7  a n d  

2 0 0 6 ,    

T h e  A u t h o r i t y  o r i g i n a l l y  p r o j e c t e d  a n o t h e r  i n c r e a s e  i n  e n p l a n e m e n t s  f o r  � s c a l  y e a r  2 0 0 9  o v e r  t h e  p r i o r  

y e a r .   D u e  t o  c h a n g i n g  e c o n o m i c  c o n d i t i o n s  t h o s e  p r o j e c t i o n s  h a v e  b e e n  r e v i s e d  t o  r e � e c t  a  d e c r e a s e  o f  

1 0 %  f r o m  t h e  p r i o r  y e a r .   R e v e n u e s  f o r  � s c a l  y e a r  2 0 0 9  w e r e  o r i g i n a l l y  f o r e c a s t e d  t o  b e  a p p r o x i m a t e l y  

$ 6 5 . 2 0  m i l l i o n  o r  9 . 8 5 %  a b o v e  � s c a l  y e a r  2 0 0 8 .   T h i s  p r o j e c t i o n  h a s  a l s o  b e e n  r e v i s e d  t o  $ 5 8 . 6 8  m i l l i o n  o r  

a  1 . 1 3 %  d e c r e a s e  o v e r  � s c a l  y e a r  2 0 0 8 .   O p e r a t i n g  e x p e n s e s  b e f o r e  d e p r e c i a t i o n  a n d  a m o r t i z a t i o n  f o r  � s c a l  

y e a r  2 0 0 9  a r e  f o r e c a s t e d  t o  b e  a p p r o x i m a t e l y  $ 4 5 . 4 5  m i l l i o n  o r  1 1 . 1 2 %  f r o m  � s c a l  y e a r  2 0 0 8 .  T h e  A u t h o r i t y  

e x p e c t s  t o  f a c e  c o n t i n u e d  c h a l l e n g e s  i n  � s c a l  y e a r  2 0 0 9  b e c a u s e  o f  t h e  t r o u b l e d  � n a n c i a l  c o n d i t i o n  o f  t h e  

n a t i o n ’ s  a i r l i n e s  a n d  r e d u c e d  f e d e r a l  r e s o u r c e s .  C o s t s  f o r  s e c u r i t y  a n d  o t h e r  o p e r a t i o n a l  i s s u e s  r e m a i n  o n  

t h e  i n c r e a s e .  T h e  A u t h o r i t y  c o n t i n u e s  t o  s e e k  o p p o r t u n i t i e s  t o  d i v e r s i f y  i t s  r e v e n u e s  t h r o u g h  n e w  

r e v e n u e - g e n e r a t i n g  s o u r c e s  s u c h  a s  r e a l  e s t a t e  d e v e l o p m e n t  a n d  a v i a t i o n  c o n s u l t i n g .  

T h e  � n a n c i a l  r e p o r t  i s  d e s i g n e d  t o  p r o v i d e  t h e  A u t h o r i t y ’ s  b o a r d  o f  d i r e c t o r s ,  m a n a g e m e n t ,  i n v e s t o r s ,  

c r e d i t o r s  a n d  c u s t o m e r s  w i t h  a  g e n e r a l  v i e w  o f  t h e  A u t h o r i t y ’ s  � n a n c e s  a n d  t o  d e m o n s t r a t e  t h e  A u t h o r i t y ’ s  

a c c o u n t a b i l i t y  f o r  t h e  f u n d s  i t  r e c e i v e s  a n d  e x p e n d s .  F o r  a d d i t i o n a l  i n f o r m a t i o n  a b o u t  t h i s  r e p o r t ,  o r  i f  y o u  

n e e d  a d d i t i o n a l  � n a n c i a l  i n f o r m a t i o n ,  p l e a s e  c o n t a c t  C h i e f  F i n a n c i a l  O � c e r ,  P . O .  B o x  1 8 0 1 8 ,  J a c k s o n v i l l e ,  

F l o r i d a  3 2 2 2 9 - 0 0 1 8 .  
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J o h n  C l a r k ,  J A A ' s  E x e c u t i v e  D i r e c t o r / C E O ,  o � e r s  a  s u m m a r y  

o f  a  y e a r  p a s t  .

M a n a g e m e n t ' s  C o n d e n s e d  D i s c u s s i o n s  a n d  A n a l y s i s .

LETTER FROM EXECUTIVE DIRECTOR /CEO

B OA R D O F D I R E C TO R S

E XECUTIVE MANAGEMENT TEAM

M e e t  t h e  J a c k s o n v i l l e  A v i a t i o n  A u t h o r i t y ’ s

B o a r d  o f  D i r e c t o r s .

J A A  M a n a g e m e n t  T e a m  a n d  C o r e  V a l u e s  o f  t h e  O r g a n i z a t i o n .

4 T HE JACSONVILLE AVIATION AUTHORITY AIRPORT SYSTEM

E a c h  o f  t h e  f o u r  a i r p o r t s  s e r v e s  a  u n i q u e  r o l e .

JACKSONVILLE INTERNATIONAL AIRPORT

SIGNS UP TO GLOBAL COMMITMENT

ON CLIMATE CHANGE

CEO JOHN CLARK ELECTED CHAIRMAN OF 

NATIONAL AVIATION ORGANIZATION

J A X  m a k e s  a  c o m m i t m e n t  t o  c o n t i n u e  e n v i r o n m e n t a l  s t e w a r d s h i p .

E x e c u t i v e  D i r e c t o r  l o o k s  f o r w a r d  t o  b e i n g  a  v o i c e  f o r  a i r p o r t s

JACKSONVILLE INTERNATIOANL AIRPORT PARTICIPATES

IN ACI  BENCHMARKING/SURVEY PROGRAM

B e n c h m a r k i n g  w i l l  l e a d  t o  b e t t e r  c u s t o m e r  s e r v i c e .

JOINT CARGO AIRCRAFT TO BE BUILT AT CECIL F IELD

M i l i t a r y  c a r g o  a i r c r a f t  b r i n g s  c a p i t a l  i n v e s t m e n t  a n d  j o b s .  

JAX OPENS TWO CONCOURSES

P a s s e n g e r s  e n j o y  n e w  a m e n i t i e s  a n d  m o r e  s h o p p i n g  

o p t i o n s .  

PERMANENT ART COLLECTION 2008

S i x  n e w  a r t i s t s  o n  p e r m a n e n t  d i s p l a y  i n  c o n c o u r s e s .  

F INANCIAL ANALYSIS

Efficient Minds
at work.




